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The Xiamen port is a natural excellent harbor along the southeast coast of China, located 
between Shanghai and Guangdong. It faces the East Sea, being adjacent to the Taiwan Strait 
and bordering Taiwan and the Penghu Islands across the water, and is considered as the 
strategic position in the southeastern coastal areas of China and the portal of Fujian province. 
The Xiamen port has a lot of advantages, such as broad harbor, deep water, non-frozen, less 
fog, less silt, good sheltered condition and so on, where ships of 10000 tons can enter and 
leave. The Xiamen port opened in 1843, which was already an important port for foreign trade 
along the southeast coast of China in history. Port is the most prominent advantage of the 
Xiamen Special Economic Zone; therefore, the Xiamen port is considered as an important part 
of the Xiamen city. Along with putting forward the strategy of “To establish, thrive, and 
prosper the city by relying on ports”, the Xiamen city will develop ports as the most 
prominent future industrial advantage. And more and more support is given to the construction 
of Xiamen port. In order to promote the opening up and development of the Economic Zone 
on the West Coast of the Taiwan Strait, the Xiamen municipal government decided to integrate 
the resource of Xiamen port container terminals after research. Then the Xiamen Container 
Terminal Group (XCTG) Co. Ltd. was founded in December 13, 2013. 
The XCTG Co. Ltd. is the largest container port enterprise. The XCTG optimizes the 
allocation of container terminals’ resource in Xiamen port, establishes orderly market 
competition mechanism, and enhances the whole competitive advantage of Xiamen port 
through an integration of port container terminals’ resource. The Xiamen port will jump out 
the original circle of internal mutual suppression of price and neglect of service, and serve the 
customers and society with higher requirement. Therefore, the original service and marketing 
programs can not fully meet the group’s existing strategy.  
The paper combined the 4Cs and 7Ps theories and the digital marketing to study and 
analyze the XCTG’s existing service and marketing programs, and propose some 
corresponding improvement measures aiming at the problems, which enable the XCTG to 
gain competitive advantage in the future for a long period of time with competitive strategy 
achieving differentiation better.  
We hope that, the outcome will provide certain aid and reference to the XCTG and also 
other container terminal enterprises with improving marketing and competitiveness.  
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码头资源整合。于 2013 年 12 月 13 日成立了厦门集装箱码头集团有限公司（下文简
称厦集集团），英文缩写 XCTG，注册资本为 24.37 亿元，净资产 70.17 亿元，总运
营资产超过 100 亿元。厦集集团岸线总长 6838 米，配备桥吊 61 台，现拥有集装箱泊
位共 25 个，分别为东渡港区 5#～16#、20#～21#泊位，嵩屿港区 1#～3#泊位，以及
海沧港区 1#～6#、18#～19#泊位，覆盖厦门港 10 万吨级以上的集装箱专用泊位，最














































































































（Place）、促销（Promotion），即 4Ps 营销组合。 
1981 年，布姆斯和比特纳（Booms and Bitner）在杰罗姆•麦卡锡的基础上增加了
服务性的 3P，即人（People）、有形展示（Physical Evidence）和过程（Process）这
三个营销要素，形成了 7Ps 营销组合。 
随着市场竞争的加剧，以企业为出发点的 4Ps 理论越来越受到挑战。于是在 1990



































































整运力。他并不打算跟随 MSC（地中海航运）进行新一轮购船，据报道 MSC 将长期
租入数艘处于订造中的 1.8 万 TEU 集装箱船。他认为 MSC 租入这些超大型船舶只是
正常的运力调整，用以弥补其它即将归还的租入船。安仕年称，这对马士基和地中海
航运的 2M 联盟没有影响，所有部署在东西干线马士基和地中海航运的船舶将自动归
入 2M 船舶的共享协议之中。 










































































中所示，具体由表 2-1 和表 2-2 可见，2013 年，厦门港的集装箱吞吐量处于全球港口
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